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INTRODUCTION 

Kun-Yang Lin/Dancers (KYL/D), as represented by the Board of Directors, staff and community 
members, has developed this strategic plan, which provides KYL/D with a five-year roadmap for 
continued growth and sustainability. The Strategic Planning Committee included six board 
members, Artistic Director Kun-Yang Lin, Executive Director Ken Metzner, one additional staff 
member and four external stakeholders, including one who served as facilitator. The committee 
met six times in 2014 (twice with the full Board) to reflect on the direction of the company 
throughout the next five years.  

On the heels of our last strategic plan, we executed a comprehensive assessment of our 
objectives and identified areas where we were successful and certain others that begged 
further examination in the process for this strategic plan.  One such example was our desired 
outcome to achieve an annual touring schedule of four to six paid regional tours plus two to 
three other paid touring engagements across the country and internationally. We have not yet 
met this goal, and therefore, as reflected in this plan, are implementing changes in our booking 
strategy and adopting other promotional strategies that are more likely to generate the results 
we seek. In the goals and objectives that follow, we also build upon the successes of our last 
plan – namely, a stronger Board of Directors, a committed ensemble of Philadelphia-based 
dancers, and an ever-growing audience for our work.  

KYL/D’s staff and Board will use this document to create annual operational plans and The 
Board of Directors will review progress and update the plan and the strategic plan budget 
(attached as an Appendix) annually as needed. 
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WHO WE ARE 

Mission and Values 

Kun-Yang Lin/Dancers celebrates the ability of dance to integrate spirit, body, and mind, inviting 
audiences worldwide to engage in their own journeys of self-discovery. Proceeding from a rich 
frame informed by diverse philosophies, living traditions and contemplative practices of Asian 
origin, the company performs original, contemporary works by its founder and Artistic Director 
Kun-Yang Lin that transcend cultural boundaries. 

KYL/D inspires dance artists and audiences to examine the questions that shape us as 
individuals and communities, through world-class dance that integrates virtuosity with 
humanity. We believe in: 

• Practicing a fearless physicality that resonates with the soul 
• Setting in motion fresh interpretations of ancient traditions steeped in Eastern wisdom and 

sensibilities 
• Inspiring cross-cultural approaches to community and self-discovery 
• Igniting conversations about meaning and mystery 
 

Artistic Director’s Statement  

Dance is my native tongue. My parents never spoke the same language. My father, a Chinese 
immigrant to my native Taiwan, spoke only Mandarin. My mother spoke only Taiwanese. Thus 
at home we spoke in gesture and through action. My artistic journey has been one of 
negotiating tensions between my Eastern/traditional roots and contemporary interests and 
embodied research. I was trained at the National Institute of the Arts in Taiwan in Chinese 
dance forms as well as ballet and American modern dance techniques, and upon receiving my 
BFA, was invited to join Taiwan’s acclaimed, contemporary dance company, Cloud Gate Dance 
Theatre.  Later, I was recognized as one of Taiwan’s finest choreographers. My hunger for a 
more global perspective, which would later become a hallmark of my creative work and 
research interests, led me to the Laban Centre in London and a position there with Transitions 
Dance Company, with whom I toured internationally, performing works of many European 
choreographers. I came to the U.S. in 1994 with the intention of furthering my practice-as-
research trajectory. I studied at the schools of Graham, Limon, Cunningham and Movement 
Research and performed in the companies of many iconic American choreographers including 
Martha Graham, Doris Humphrey, Mary Anthony and Anna Sokolow, among others, and 
worked with contemporary choreographers including Bill T. Jones, Trisha Brown, Lynn Shapiro 
and Paula Josa-Jones.  
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During my ten years in New York, I began developing my own training methodology and 
practice called CHI Awareness, based on the harnessing and modulation of “chi”, Mandarin for 
“energy” or "vital life source.” I have been refining this practice - which integrates the 
contemporary with the traditional, East with West - for over 20 years with my own company, 
Kun-Yang Lin/Dancers (KYL/D), which I founded in 2002. In 2008, I relocated KYL/D from New 
York City to Philadelphia, where at the time I had been teaching at Temple University for five 
years, to deepen my own artistry, to advance community conversations, and to build bridges 
between academia and the professional world for emerging dance artists. Since that time, 
KYL/D has flourished and become a leading contributor to the Philadelphia arts community and 
has had resonating audience impact at each of our touring destinations. 

It is my hope that through our artistry and global perspective, KYL/D will continue to foster for 
many years to come meaningful conversations and self-discovery that in turn engender respect 
and community-building.  This plan goes a long way toward harnessing the resources needed to 
make that possible.  Thank you for being an important part of our journey. 

The light in me sees the light in you. 

       Kun-Yang Lin, Founder and Artistic Director 
        

History and Programming 

Following 6 years of operation in New York City, KYL/D established itself as an independent, 
non-profit organization and relocated to South Philadelphia in 2008, after a search and 
renovation process that extended over one year. Formerly an abandoned garage, CHI 
Movement Arts Center (“CHI MAC”), KYL/D’s 3000-square foot dance center on South 9th 
Street, has become what PA Governor Ed Rendell’s spokesman presaged in 2008: “a place 
where the entire Philadelphia community can experience the art of multicultural creative dance 
expression.” KYL/D is a vital contributor to the economic revitalization and diversification of the 
neighborhood, situated between East Passyunk Square and the famed “Italian Market”, but 
perhaps best known for its cheesesteaks.  

Since the company’s relocation, KYL/D has performed 53 times throughout Philadelphia, 
including at The Annenberg Center for the Performing Arts, Kimmel Center, The Painted Bride, 
and alternative venues, cultivating loyal, repeat audiences and earning the reputation of being 
“at the pinnacle of Philadelphia’s outstanding dance scene” (Philadelphia Inquirer). On tour, 
KYL/D has danced on 37 separate occasions in four states and had seven international tours – 
to Mexico, Singapore, Taiwan, Korea, Indonesia and Germany. Selected recent performances 
include: The Egg Performing Arts Center, Albany, NY; Tanzmesse International Dance Festival, 
Dusseldorf, and Lincoln Center Out of Doors Festival, NYC. 
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KYL/D’s contributions to the local dance ecology go beyond its performances. At CHI MAC, the 
company has hosted 24 quarterly InHale performances nurturing the talents of over 400 
emerging dance artists while providing the neighborhood with a local venue that offers diverse 
experiences of dance artistry for about the price of a movie ticket. In addition, the company’s 
intimate community programming includes the ExHale Performance Series featuring mature 
artists and the free Open Dialog Series to share KYL/D’s works-in-progress and its creative 
practices. KYL/D’s public class offerings for adults and youth include CHI Dance for Kids, 
Modern, Zumba (in English and Spanish), Ballet Barre and various forms of social dance. 

KYL/D engages in regular assessment of our programs and services, ensuring that our activities 
remain consistent with our mission to draw upon our distinctive approach to dance and 
community programming while providing access to and awareness of the arts. Simultaneously, 
we have focused on developing reliable, efficient, effective systems for the administrative work 
needed to support the art. Over the last three years, we have benefitted from the support of 
the William Penn Foundation and the Barra Foundation, among others, which has allowed us to 
expand our staff to provide necessary administrative support to our senior management team 
so they could be more engaged in KYL/D’s artistic development, fundraising, and Board 
development. Our successes in each of these areas are strong indication of how considered 
planning and funding supports the overall health and artistic impact of the company. 
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OVERVIEW OF GOALS  

Goal #1: Build artistic and organizational capacity to fulfill the vision of KYL/D. 

• Prioritize investments in the artistic team with increases in rehearsal hours, 
performance opportunities, and compensation. 

• Focus on developing a staffing infrastructure that fully supports the vision, and nurtures 
the organization’s expansion and sustainability. 

 

Goal #2: Enhance awareness of KYL/D and company’s impact locally, nationally 
and internationally. 

• Build an ever-growing and engaged local audience of 10,000 or more annually by 2020 
at home season performances, CHI MAC studio programming, and at other local venues.  

• Raise company profile in New York City and at notable venues for dance across the 
nation with increased domestic touring and strategic relationship-building efforts. 

• Continue to seek opportunities to tour internationally at least once every other year.  

 

Goal #3:  Strengthen the business model by diversifying revenue streams and 
enhancing governance and organizational practices. 

• Increase contributed revenue by developing and implementing comprehensive and 
participatory annual and long-range fundraising plans.  

• Strengthen the fundraising performance of KYL/D’s Board of Directors to support the 
expansion and deepening of KYL/D’s donor base. 

• Increase earned revenue to achieve a diversity of funding sources. 

• Manage cash reserves to ensure sufficient working capital, operating capital and risk 
capital to fund artistic projects and foster stability. 

• Fortify the governance practices of KYL/D to achieve the best performance of the Board 
of Directors, individually and collectively. 
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“…great, over-sold show...they are absolutely phenomenal…[a] truly transformative 
experience…” –Lisa Nelson-Haynes, Programming Director, Painted Bride Art Center  

The vision to grow KYL/D into a full-time company (defined as rehearsing at minimum 20 hours 
per week for 36 weeks per year) is one with benefits for the artists involved and the community 
we serve while also helping the organization meet or advance its objectives to grow resources, 
enhance awareness, improve facility usage, and nurture collaborations and touring 
opportunities. Though KYL/D continues to grow rehearsal hours (KYL/D is one of the very few 
contemporary dance companies in Philadelphia that compensate dance artists for rehearsals) 
and staffing as the operating budget can support, currently the ensemble, staff, and Artistic 
Director all hold employment positions outside of the company. The lean staff structure now 
includes two full-time positions (Artistic Director Kun-Yang Lin, Executive Director Ken Metzner) 
and two part-time positions. KYL/D continues to rely on key, experienced contractors for grant 
writing and bookkeeping, as well as significant in-kind service contributions from the senior 
management team, whose direct compensation has grown only modestly over time.  

A full-time company will allow the organization to create new works, tour, and perform all 
while maintaining high standards of quality both artistically and administratively. We recognize 
that developing a specialized personnel infrastructure and advancing our financial position is 
necessary to keep up with and nurture further artistic growth. Full-time dancers and staff will 
allow the artistry to deepen and broaden, retain and create more repertory, increase the 
potential pool of dance artists with competitive compensation, make for satisfied and 
financially-supported artists, and improve internal communications. Additionally, it is necessary 
to the success of the company and the sustainability of the senior management team that 
KYL/D substitute real dollars for the in-kind contributions of Lin and Metzner to bring their 
compensation more in-line with industry standards.  

Strategies  

A. Prioritize investments in the artistic team with increases in rehearsal hours, performance 
opportunities, and compensation. 

1. Grow support for the Artistic Director to allow for concerted focus on vision and plan 
fulfillment.  

a. Reduce in-kind subsidy from Artistic Director with increased direct 
compensation of 200% or more by 2020 to be in line with industry standards and 
support his continuity with the organization.  

GOAL #1 - BUILD ARTISTIC AND ORGANIZATIONAL CAPACITY TO FULFILL THE 
VISION OF KYL/D 
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b. Encourage and subsidize Artistic Director to dedicate three months exclusively 
each year to research for developing dance works.  

c. Hire a rehearsal director during the plan period to partner with and provide 
support for Artistic Director. 

2. Expand rehearsal time by 20% annually toward achieving a schedule of at least 20-25 
hours per week and 36 weeks per year by 2020. 

3. Create and premiere one new work per year. 

4. Retain and remount five to eight works from the company repertory during the five-
year plan period. 

5. Engage dancers as appropriate to teach KYL/D classes for the public to grow their 
time with the company, compensation, and to nurture their professional development. 

B. Focus on developing a staffing infrastructure that fully supports the vision, and nurtures 
the organization’s expansion and sustainability. 

1. Grow support for the Executive Director to allow for concerted focus on vision and 
plan fulfillment. Reduce in-kind subsidy from Executive Director with increased direct 
compensation of 200% or more by 2020 to be in line with industry standards and 
support his continuity with the organization. 

2. In 2015, engage a Human Resources consultant to assess skill gaps and develop a 
measured plan for staff expansion that reflects the organization’s goals and growth 
objectives. 

a. Hire an administrative assistant and marketing/development assistant during 
the plan period. 

b. Identify new and increased sources of support for staff expansion (See Goal 
3A, 3C). 

3. By 2017, create a strong volunteer program with clear objectives and designate a 
Volunteer Coordinator to manage program. 
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“So refreshing to see an audience as diverse as the work.”  NW, audience member 

Over the past six years, KYL/D has become a vital and leading contributor to the dance scene in 
Philadelphia and has built a notably diverse audience for our compelling artistic work. From 
2009-2012, Painted Bride Art Center presented KYL/D’s home season and the three-
performance run was sold out each year since 2010. As a strategic response to address the 
growing demand for the company’s work and to increase revenues, KYL/D decided to take the 
necessary risk of self-producing our 2013 home season in a larger, rented venue – the Mandell 
Theater at Drexel University. In part thanks to a direct effort to build our constituency by 
offering targeted discount codes and cross-marketing with other organizations, plus strategic 
guidance from leading arts marketing consultant, Group of Minds, the 2013 home season 
performances were nearly sold-out and attracted over 1,100 people. The same plan was 
enacted in 2014 to similar results. 

Despite these successes, we learned through a comprehensive audience survey that a large 
proportion of our 2013 audience (66%) was experiencing our work for the very first time, 
therein indicating a strategic opportunity to cultivate new audiences in Philadelphia. Looking 
outwards from our local performances, we recognize too the potential to build awareness for 
KYL/D’s other activities and raise the profile of the organization – in our city at CHI MAC, out of 
town in New York and other national touring destinations, and internationally. 

Our focus now is on strengthening our brand identity and impact in the markets we serve – 
locally, nationally and internationally. The interconnected nature of our audience development 
and awareness building efforts in each of these arenas will only help to support the continued 
growth of each individual activity towards a full realization of our vision for our programming 
schedule. 

Strategies 

A. Build an ever-growing and engaged local audience of 10,000 or more annually by 2020 at 
home season performances, CHI MAC studio programming, and at other local venues.  
 

1. Premiere one new work per year in Philadelphia (See Goal 1A3), which has the 
potential for subsequent regional, national or international touring (See Goals 2B and 
2C). 

GOAL #2 – ENHANCE AWARENESS OF KYL/D AND COMPANY’S IMPACT 
LOCALLY, NATIONALLY AND INTERNATIONALLY. 
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2. Use themes and content of dance works to generate partnerships, programs and/or 
promotional activities at strategic locations in Philadelphia. 

3. Advance relationships with community and supporters through increased 
programming at CHI MAC. 

a. Hold at least one monthly public activity in the space, such as Open Dialog, 
InHale, ExHale, Labyrinth Walk. 

b. Charge Board of Directors with organizing and executing program of monthly 
friendraiser events and 1-2 larger fundraisers at CHI MAC, annually. (See Goal 
3B2b) 

c. Implement new mission-consistent programming (i.e., Contemplative 
Practices) to engage enthusiasts and support cross-over participation to 
other KYL/D programs. (See Goal 3C1) 

 
4. By 2016, advance KYL/D’s brand identity and implement an expanded and 
comprehensive marketing plan to build audiences and organizational awareness, 
including among underserved and diverse populations. 

 
a. Determine the appropriate frequency and diversity of marketing efforts and 

ensure that budget allocation for marketing is consistent with this objective. 

b. Conduct at least one annual return on investment (ROI) analysis of marketing 
efforts to recalibrate marketing plan for most effective mix. 

c. Continue to implement and build upon social media usage and audience 
engagement recommendations of former Arts Marketing consultant, Ron 
Evans at Group of Minds.  

d. Engage graphic designer/brand consultant to create a more visually 
stimulating “look” for company and prepare templates and style guide to 
ensure consistency of company name usage and visuals across platforms 
including company website. 

e. Establish and fund staff position to manage marketing and promotional 
efforts (See Goal 1B2a). 

 
B. Raise company profile in New York City and at notable venues for dance across the nation 

with increased domestic touring and strategic relationship-building efforts. 
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1. Increase domestic touring schedule to achieve six regional/national tours, annually,
by 2020. 

a. Regularly attend and perform, as possible, at leading industry conferences
and events (i.e., APAP, Dance/USA, regional booking conferences).

b. Work with Booking Manager and Graphic Designer to create an attractive
and engaging promotional toolkit for KYL/D to promote additional bookings.

c. Find sources of subsidy for high-profile touring opportunities that will raise
KYL/D profile, though they may not generate profit.

2. By 2017, perform in New York City at least once every two years.

3. Seek teaching opportunities, and consider holding auditions, in New York City and
other markets to build relationships with and in key communities. 

4. Plan for an enhanced year of programming to celebrate KYL/D 10-year anniversary in
Philadelphia in 2018. 

C. Continue to seek opportunities to tour internationally at least once every other year. 

1. Plan for a tour to China in 2016.

2. Regularly network with contacts made at the 2014 International Tanzmesse.

3. Fund senior staff attendance and KYL/D performances at other important
international dance festivals. 
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“…These are the folks who seem to know everyone, connect for the common good, and get 
things done without worrying about getting credit for it.  That’s leadership.” 

-Liz Dow, President, Leadership Philadelphia 

KYL/D has funded its annual operations through a combination of earned income (via ticket 
sales, contracted performance and class/workshop fees, and facility rentals) and contributed 
income (foundations, government agencies, individuals and special events). Several highly 
regarded and competitive foundations have supported KYL/D and its artistry, including The 
MidAtlantic Arts Foundation in partnership with the NEA, the Andrew Mellon Foundation and 
the U.S. Department of State, The Pew Center for Arts and Heritage through Dance Advance, 
Jerome Robbins Foundation, the William Penn Foundation, Pennsylvania Council for the Arts, 
and a fellowship from the Independence Foundation, among others. Board and individual 
contributions have also surged in recent years, increasing by more than 200% over three years.  

As the organization grows, diversifying income becomes more necessary and important to 
create a sustainable business practice at KYL/D. Earned income needs to be reevaluated and 
regularly revisited due to an ever-changing environment (e.g., last minute ticket purchases, 
“Groupon” mentality) and needs of the company (e.g., increased “internal” facility usage as 
rehearsal hours expand). Contributed income needs a strong focus with an in-depth plan of 
action that includes new and increased sources of giving, a concerted individual giving effort to 
reduce reliance on foundation and governmental sources, and increased participation in the 
fundraising process from Board and staff. Coupling the increase in resources with the continued 
development in governance and organizational best practices, we aim to move towards the 
future vision of KYL/D in a measured, effective and responsible manner. 

Strategies 

A. Increase contributed revenue by developing and implementing comprehensive and 
participatory annual and long-range fundraising plans. 

1. Find new and increased sources of institutional support (foundations, corporations, 
government agencies). 

 a. Advance artistic planning to meet earlier grant deadlines. 

 b. Seek multi-year commitments from funders, where possible. 

GOAL #3 - STRENGTHEN THE BUSINESS MODEL BY DIVERSIFYING REVENUE 
STREAMS AND ENHANCING GOVERNANCE AND ORGANIZATIONAL PRACTICES   
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2. By 2017, launch and expand a major gifts and/or sponsorship program over the plan 
period to maximize project-based support and leverage special interests of corporate 
and individual prospects. 

3.  By end of 2015, identify and acquire donor-tracking software to allow the company 
to record giving history, donor communications, as well as to craft effective and 
targeted solicitations.  

4. Fund and establish new development staff position to: 

a. Lead the initiative to cultivate and steward donors with an aim of growing 
both donor pool and total contributions by 10% annually. 

b. Task and monitor Board of Directors and other volunteers in organizing 
fundraising events including one large-scale event and monthly friendraising 
events each year (See Goal 2A3b). 

B. Strengthen the fundraising performance of KYL/D’s Board of Directors to support the 
expansion and deepening of KYL/D’s donor base.  

1. Increase the total goal for Board contributions to an amount equivalent to or greater 
than the compensation of senior management team in the annual operating budget. 

a. Grow the Board of Directors to 18 to 20 members by adding one or two 
members each year of the plan period, and amend by-laws as needed to 
accommodate Board expansion. 

b. Continue to leverage Board development opportunities offered by the Arts & 
Business Council (Business on Board, Business Volunteers for the Arts), 
Leadership Philadelphia, the United Way, and others). 

c. Form a Nominating/Governance Committee of the Board to focus on 
recruitment, on-boarding, and development of Board members. 

 
d. Invite Board pledges at the start of fiscal year to learn of funding gaps or 
opportunities. 
 

2. Improve the Board’s participation in donor cultivation and stewardship with the goal 
of securing more donors from their networks.  
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a. Advance the Board’s understanding of staff roles and needs to strengthen 
their case for fundraising and enhance their advocacy efforts by offering 
opportunities for formal and informal Board-staff interaction. 

b. Charge Board of Directors with organizing and executing program of monthly 
friendraiser events and 1-2 larger fundraisers at CHI MAC, annually. 

C. Increase earned revenue to achieve a diversity of funding sources.  

1. Leverage CHI MAC for increased earned revenue through new programming (i.e., 
Contemplative Practices) and rentals (See Goal 2A3c). 

2. Grow attendance at shows and participation in classes, workshops, and other fee-
based events with an aim to increase earned revenue by 5-10% each year. 

3. Maximize revenue-positive touring opportunities (See Goals 2B, 2C). 

4. Conservatively and strategically invest a portion of reserve funds. 

D. Manage cash reserves to ensure sufficient working capital, operating capital and risk 
capital to fund artistic projects and foster stability. 

1.  Consider special campaigns to raise Board-restricted reserve funds (risk capital) for 
artistic projects. 

2.  Develop and adopt cash reserve policy to determine target working capital level (e.g., 
three months worth of operating expenses) for budget size and usage protocol.  

3. Conservatively and strategically invest a portion of reserve funds.  

E. Fortify the governance practices of KYL/D to achieve the best performance of the Board of 
Directors, individually and collectively. 

1. Continue to transition to a governing board by adopting best practices in leadership, 
governance, and advocacy. 

 
a. Seek the support of an external board development consultant as needed. 
 
b. Research, draft and approve, where needed, new organizational policy (e.g., 
conflict of interest, document retention, etc.) and other documents (e.g., 
succession plan, employee handbook) to continue organization’s advancement 
by adopting best nonprofit practices. 
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2. Establish goals for the Board as a unit and for each individual member.

a. Meet individually with each board member on at least an annual basis, to
define their role and identify ways to contribute to KYL/D through service. 

b. Identify collective goals at KYL/D’s annual meeting and/or retreat, and
establish formal or ad hoc committees as needed. 
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APPENDIX A 

STRATEGIC PLAN BUDGET 

  FY15 FY16 FY17 FY18 FY19 TOTAL 

GOAL #1: CAPACITY       

A1a: Grow Artistic Director Salary  600      

A1c: Hire rehearsal director       

A2: Expand rehearsal time 8,300      

A3: Create and premiere one new 
work  

22,800 
 

 
   

A4: Remount work from 
repertoire  

22,800 
 

 
   

A5: Engage dancers as teachers 1,600      

B1: Grow Executive Director Salary 800      

B2: Engage HR consultant 100      

B2a: Hire Administrative Assistant       

B2a: Hire Marketing/Development 
Assistant 

 
 

 
   

        

GOAL #2: ENHANCE AWARENESS 
AND IMPACT 

 
 

 
   

A2: Promotional programs and 
activities 

1,300 
 

 
   

A3a: Monthly CHI MAC 
programming 

 
 

 
   

A3b: Monthly friendraisers 500      

A3b: Annual fundraising event(s) 2,000      

A3c: Contemplative Practices 
programming 

500 
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  FY15 FY16 FY17 FY18 FY19 TOTAL 

A4a: Increase marketing 
frequency 

2,500 
 

 
   

A4d: Graphic designer/brand 
consultant 

3,500 
 

 
   

B1: Increase domestic touring       

B1a: Attend and perform at 
national industry conferences 

2,200 
 

 
   

B1b: Work with Booking Manager       

B1b: Promotional toolkit 3,200      

B2: Perform in New York City       

B3: Audition and teach in New 
York City 

 
 

 
   

B4: Increased programming for 
10th Anniversary 

 
 

 
   

C: Tour internationally every two 
years 

 
 

 
   

C1: Tour to China       

C3: Fund staff attendance at 
international festivals 

 
 

 
   

       

 GOAL #3: STRENGTHEN BUSINESS 
MODEL 

 
 

 
   

A2: Build major gifts and/or 
sponsorship program. 

2,000 
 

 
   

A3: Purchase donor tracking 
software 

1,500 
 

 
   

B1b: Work with Board 
development programs to grow 
KYL/D’s Board of Directors 

500 
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FY15 FY16 FY17 FY18 FY19 TOTAL 

B2a: Program Board-staff 
interaction events 

500 

E1a: Work with Board 
Development Consultant 

TOTALS 77,200 
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