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Minutes from Regular Board of Directors Meeting: April 15th, 
2018 from 3:00-5:00pm at Drexel University URBN Center: 

3501 Market St. Philadelphia, PA 19104 

 
Present Members: David Harrison, Ellen Schwartz, Ellen Gayda, Alex Carbonell, Ken 
Metzner, Kun-Yang Lin, Brea Heidelberg, Elizabeth Klaproth 
Absent: Ellen Rosenberg, Renee Quarterman, Janet Stern, Jessica Lynch 
Others Present: Katie Moore 
 
Proceedings 
Ken called the meeting to order at 3:10pm 
 
AGENDA: 
1. Approval of January and March Minutes 
2. Prince Home Season Review 
- Preliminary Sales and Advertising Report 
- Audience Feedback Doc 
- Press Doc 
3. Financial Update 
4. Artistic Update 
5. Other Business  
 
1. Approval of January and March Minutes 

• Ken asks if anyone has any questions or clarifications of Jan. Minutes 
• Ellen Gayda moves 
• Kun-Yang Lin seconds 
• David abstains since he was not present 
Minutes are approved at 3:11pm 
• Ken asks if anyone has any questions or clarification of Mar. Minutes 
• David motions to approve  
• Alex seconds the motion 
• Liz abstains since she was not present 
March Minutes approved 3:13pm 
 

Before moving on to Agenda item 2, Ellen Gayda mentions that a few board members 
were not present at the last meeting when the Annenberg Center was discussed. 
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• Ken reviewed that the company committed to 3 years performing at Prince Theater 
to see if it was the right venue. The reasons the company was attracted to the 
Prince was because it was a larger venue (the company had previously sold out the 
Painted Bride). Also, the Mandell Theater, where KYL/D performed for 2 years, 
had extremely limited availability which affected KYL/D’s ability to plan ahead. 
The Prince was seen as a more central location in the city that was easily accessible 
and Dance Celebration, previously at the Annenberg Center, moved to the Prince. 
The Prince became a new venue for dance. Because it is hard to make a decision 
based on 1 season, KYL/D and the board agreed on three seasons to get some 
data and experience. The company has now completed our third season at the 
Prince and we are reviewing the data. 

• Ken continued, although KYL/D did not think the Prince was a perfect fit, the 
company did not need to make a decision because KYL/D was invited to go to the 
Annenberg for the next season: April 12-13, 2019. KYL/D believes the opportunity 
to perform at the Annenberg as art of their dance subscription series is an 
incredible gift we should not pass up. We still do not have a contract, but an 
agreement. Also, the entire NextMove Series (previously Dance Celebration), is 
moving back to the Annenberg Center. NextMove and the Annenberg Center are 
co-producing the next season of dance. So, we are a part of the NextMove dance 
subscription series as well, which is presenting 11 companies. A.D. Chris Gruits of 
the Annenberg Center and Randy Swartz of NextMove are working together on 
one series.  

• Ellen Schwartz mentioned that she had a conversation years ago with Randy about 
how they choose their roster and he said that they don’t promote local companies 

• Ken responded that Chris Gruits at the Annenberg is much more willing to embrace 
local dance. Also worth noting, Chris said he only considered 4 dance companies to 
be presented by them: Koresh, Philadanco, BalletX and KYL/D. Among the 11 
companies NexMove and the Annenberg are presenting, KYL/D is the only local 
company 

• Kun-Yang added that we will need to work very hard to attract an audience for a 
venue of that size.  Audience turnout is crucial for KYL/D to continue to be 
presented by the Annenberg. There are two shows, a Friday evening performance 
and a Saturday afternoon performance 

• Ken added they are not selling the balcony 
• Ellen Gayda asked how many seats are in the regular section 
• Ken responded it is 734 seats 
• Ellen Gayda responded that we have to start figuring out now how to sell the show 

when there’s that many seats 
• Kun-Yang added that two days ago the Annenberg Center had a closed event to 

reveal the 2018-2019 season. They asked for KYL/D and the Chamber Orchestra 
to perform, along with a video slideshow of the roster.  Mo perform the Moon solo, 
all of the audience members seemed very impressed  

• Ken added the event was in the Montgomery Theater, the Annenberg’s smallest 
theater which only seats around 60 people. It was an official announcement event 
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as part of the UPenn Board of Overseers Meeting. Good opportunity for new A.D. 
Chris Gruits to meet those people and show them what he is proposing to do. All of 
the overseers from U of Penn, their Provost and some other community people were 
there. The feedback was amazing.  

• Ellen Schwartz mentioned that she looked at the subscription and with different 
kinds, you can pick up to 8 companies but it doesn’t have to be KYL/D. We are not 
an automatic guarantee to their subscribers. 

• Ken responded that yes that is true 
• Liz asked if they plan to present the same number of dance companies in the 

future- 11 in one season? 
• Ken responded probably not, the amount of dance companies this year is likely a 

result from NextMove and the Annenberg joining together but already having 
commitments to present other companies 

• David responded that he is interested to see how the collaboration pans out on a 
curatorial perspective with Chris and Randy working together. David thinks it’s 
great that KYL/D is getting a big spot of sunlight which is amazing 

• Ken responded that the company is very excited. Other benefits to be presented 
includes that we do not rent the facility, which is what we did the past 3 years at 
the Prince, which is expensive. If we had to rent the Annenberg, we would have to 
raise around an extra $50,000 to cover it 

• Liz asked if they are just presenting KYL/D this year or for future years as well? 
• Ken said that is the current conversation, but it is not concrete. If we do well with 

ticket sales they may be likely to invite us back for the next year. Ken continued to 
explain that the Annenberg will cover all of the costs for the production and in 
return they will keep the first $12,000 in ticket revenue. The rest of ticket revenue 
we keep. We could make around $18,000 for a sell-out, but that is highly unlikely. 
However, if the show is a complete flop, and they don’t invite us back, the only 
thing we have to pay for is our dance artists, collaborators, designers, etc.  

• Ellen Gayda mentioned how we will not have the program ad sales to cushion the 
overall expenses, but if we don’t have as many expenses then it evens out. 

• Alex asked what the entire expense is to put on the production 
• Ken explained is depends on how you want to look at what you consider part of 

the production. For example, how many rehearsals you want to count towards that 
one show. Faith Project rehearsals spanned July-March. 

• Kun-Yang added that he is working on what the company is doing for the 
Annenberg season. He is focusing on joy and looking at classical music. He and Ken 
will be speaking soon with the Philadelphia Chamber Orchestra because they are 
also part of the Annenberg series, to see about a potential collaboration. 

• David asked if the Annenberg provides marketing support? 
• Ken responded that yes, they do provide marketing support and NextMove should 

also be doing additional marketing. KYL/D will still do its own marketing as well. 
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2. Prince Home Season Review 
• Ken continued to say that yesterday we received the settlement from the Prince, so 

now we have some real numbers to compare the past three years. We will work on 
developing a more concrete report to send to the board soon. On marketing for 
Faith project, we spent much more than usual, well over $7,500 because Pew 
covered most of those expenses. Ken thinks KYL/D should continue to do more 
robust mailings, but we will not be able to do everything we did this year, next 
year. Ken continued to explain that he was reading an article on the New York 
Times website and an ad popped up for BalletX. He screenshot the ad and sent it 
to social media consultant, ChatterBlast, KYL/D hired as part of the marketing 
budget. They responded that that type of ad which follows/tracks users online, 
what is called retargeted ads, is a minimum of $5,000 per ad. BalletX is making a 
huge investment in marketing, but it seems to be paying off. 

• Ellen Gayda asked if we are allowed to send postcards to a segment of the 
Annenberg Center’s mailing list? 

• Ken responded that he is not sure, but he will look into it. When we have the 
contract, we will have to see what that language should be. 

• Ellen Gayda added that it would be great to be able to send out postcards to 
their subscribers before KYL/D’s show 

• Ken responded that if KYL/D proposes to pay to send postcards to the Annenberg 
Center’s audiences, through a third party mailhouse, they may be interested. 

• Ellen Schwartz asked about how we track past audiences, who is new, who returns 
or who comes sporadically, etc. 

• Ken responded that the company has the ability to run those reports and plans to, 
but it is very labor intensive so it is a project we hope to accomplish soon. One of 
the lessons that continues to be reinforced is that you have to keep making 
communication personal in order to get ticket sales. Send out personal messages 
and make it appeal to them. Our dance artists do well in bringing audiences, 
especially the dancers who are also teaching artists because their students and 
parents of their students come to the shows. We need to salute our dance artists.  

• David mentioned research he read that people put things in their calendars far in 
advance, but don’t commit to purchasing a ticket or going to an event until the last 
minute. Also, people know that with most fine arts performances, you can wait until 
the last minute and still get a good seat.  

• Ellen Schwartz responded that for her network, people aged 70 and up, most are 
retired and buy tickets 2 months in advance. Every segment is different 

• Ken responded that that audience is similar to the Annenberg subscription series so 
it will be interesting to see how ticket sales are at the beginning of the process. 

• Alex responded that bought the tickets late in the game because he knew they 
weren’t going to be sold out and he also checked the box office online to see how 
ticket sales were doing. 

• Ken responded that the week of the show the seats really started to fill up.  



	 5 

• Ellen Schwartz added that she knows that Jessica Lynch has contacted Whitemarsh 
and The Hill (senior living sites). She thinks that is a great strategy and good 
relationships to cultivate because they are looking for things to do. People who 
have time and money are a perfect audience.  

• Ken brought the conversation back to the Prince performance. KYL/D compared 
ticket sales for the past 3 years. We exceeded what was in our budget for ticket 
sales, program ads and donations for 2018 which is incredible and also validated 
our opinion that last year was an anomaly. We thought the NFL draft suppressed a 
lot of audiences. The numbers for this year seemed to have validated that. 

• Alex asked about how we think the increased advertising converted into ticket 
sales.  

• Ken responded that it is hard to tell what the additional advertising’s impact was 
on ticket sales. Could be that it created overall momentum, it is hard to know. Katie 
is working on a more detailed advertising report. We need to figure out within the 
marketing what is worth repeating.  

• Kun-Yang added that he thinks the newspaper is important because people still 
read the newspaper. It is also exposure. He heard a lot of audiences who said they 
read the preview in the Inquirer. Metro is also at every subway and Philadanco 
had a whole page in Metro and the students were reading it while he was on the 
subway. 

• David added that when he was at FringeArts, you could buy a sticker that goes 
onto the front cover of Metro. And when he worked in Arizona, you could stuff 
flyers into the New York Times and it was actually very affordable.  

• Ken responded that he will look at that. 
• David also added that he loves WHYY radio for positioning. If you hear it, it’s like 

a good housekeeping seal of approval. 
 

Ken moved on to discuss that The Interfaith Center of Philadelphia provided a lot of 
knowledge with Interfaith dialogue which we believe is a rich audience to cultivate. The 
Interfaith Center nominated KYL/D for a “Zone of Peace” honor they bestow typically on 
houses/places of worship. A place where people gather around to discuss issues of social 
justice that incorporate interfaith dialogue. The next step is to be Interviewed by members 
of their religious council, which should happen in the summer. 
 
Ken continued that in the more immediate future, The Interfaith Center wants to partner 
with us so that Faith Project can find a way to continue, not with a full performance, but 
with story circles or other conversations whether is using video and video excerpts of the 
performance to have with the larger community. We are meeting with them soon.   
 

• Ellen Gayda mentioned how the company should cultivate Barbara Klock and 
Salem Shuchman. Barbara Klock recently raised 30 million dollars to create the 
Chester Charter School for the Arts. Salem is on the board at FringeArts. They both 
have been coming to KYL/D shows for the past 3-4 years. Both went to 
Swarthmore College, her daughter is in the arts, theater. Depending on her 
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feedback, I would love to have KYL/D perform in their theater- add the dialogue 
and interaction elements into that performance. 

• Ken responded that the company is performing at Swarthmore College on May 4th 
and 5th since Kun-Yang guest taught a few composition courses there. He will send 
the board the performance info. The company definitely wants to continue its 
relationship with Barabara and Salem. 

• Liz asked how the pre-show dinner at Estia went overall? 
• Ken responded that the company did okay. It was more expensive this year than 

anticipated because we decided to have an open bar, versus just one glass of 
wine/beer per person. That proved to be expensive.  

• Alex responded that he thought it was a great event 
• Ellen Gayda added that the food never stopped which was good 
• Ken said they received positive feedback. For Annenberg Center, perhaps the 

company could go back to Han Dynasty for the dinner package. We have time to 
think about it.  

• Liz asked about the restaurants that are all on the same block- White Dog and a 
few others might have a nice space  

• Ken said they will do some research 
• Liz asked how many tiers of pricing there are for the Annenberg shows? 
• Ken responded that they are higher than we have traditionally charged at the 

Prince. I have a feeling it will be around $49-$59. 
• Ellen Gayda asked if the company has received any final feedback from thought 

partner/facilitator Kimerer LaMothe? 
• Kun-Yang responded, yes, she submitted an article which presented an overview of 

the project to a prestigious journal. Hopefully it will get published, but it takes a 
while to hear back from those types of journals. 

• Brea added that it typically takes 3-6 months to publish  
 
Ken moved the conversation to mention that Amanda Lepore will be rotating off of the 
board. She has a full-time position at the Philadelphia Museum of Art as a conservationist 
and her house is being renovated so she has too much going on to remain on the board, 
but she will still stay involved with the company. 
 

• Ellen Schwartz asked about the relationships KYL/D has with members of the board 
who have rotated off. Does KYL/D still communicate with them regularly? 

• Ken responded that he is glad Ellen asked. Nancy Watterson came to one of the 
company’s open studio showings because she could not attend the home season. 
She then bought 4 tickets to gift to friends to attend the show. Also, she helped 
cultivate interest with a student group from Cabrini coming to the studio to see a 
section of Faith Project with dialogue about the creative process which is happening 
in two weeks. 

• Ken continued that he reached out personally to Kim and David Kaess to see the 
performances. They did attend and then afterwards donated $500 and expressed 



	 7 

their positive feedback via email. Overall, everyone is still engaged in some way 
which is wonderful. 

• Kun-Yang added that former company members Jen Rose and Kimberly Miller 
came to see the show. Their hearts are still in the company. Jessica Warchal-King is 
still involved also. 

 
Ken moved on to discuss the general plans for 2018-2019. 2018 is the first year the 
company is trying to have 2 seasons a year. In March we were at the Prince and in 
November we will be at the Performance Garage. It will be a Friday night, Saturday 
matinee and Saturday night show. 
 

• Kun-Yang added that he will revive a past work, not sure what repertoire yet, 
but not a new piece for November. Also, the 3 senior artists: Wally, Liu Mo, 
and Weiwei, will create a new work on the company. They can only use the 
KYL/D artists as their performers. The objective is to have their work presented 
by KYL/D, improve their resume, give them more opportunities for mentorship, 
performance and production support. One piece by Wally, one piece by Liu 
Mo, one piece by Weiwei, and 1-2 pieces by Kun-Yang. All presented at each 
performance. 

• Ellen Gayda asked how much it costs to rent the Performance Garage 
• Ken responded $5,000 or less in total rent/production costs.  
• Ellen Schwartz asked if the company has funding for marketing 
• Ken responded that when the board approved the 2018 budget, we initially 

anticipated holding it at a larger venue, perhaps going back to the Painted 
Bride, but then it closed. So, the board passed a budget that is generous for 
the fall season with around $20,000 in venue expenses, therefore there is 
extra money there we can use for marketing and other expenses. 

• Ken continued to explain that November 2018 will be a crazy busy month. The 
annual fundraiser is Saturday following Halloween: Saturday November 3rd. 
Following week is our show at Performance Garage. Following week is Come 
Together Festival at Suzanne Roberts Theater. 

• Liz asked what the company’s reasoning was for having the fundraiser the 
week before the performances 

• Ken responded that he wanted to do the fundraiser around Halloween 
because we thought the costume element of the fundraiser last year was a 
huge success and helped with the vibe of the event. Also the space was not 
available the Saturday before Halloween. 

• Ellen Gayda responded that perhaps it does not have to be Halloween 
focused but maybe just do a theme that people can chose to dress up for. 

• Liz asked if Day of Dead was around the same time? 
• Katie looked it up and Day of the Dead 2018 runs from Wednesday October 

31st- Friday November 2nd so that could work! 
• Ken mentioned we could consider reserving a Mexican food truck. 
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• David added that part of the event could be building altars. Instead of or in 
addition to costumes, we could ask attendees to bring items to create an altar 
as another participatory element of the event. 

• Ellen Gayda added that now is the time to start talking with everyone’s 
networks. If your birthday is coming up and people ask you what you want or 
you have an event ask friends/family/guests to bring you a bottle of wine so 
we have enough by the time the fundraiser comes. You keep the gift going 

• Ken responded that that is a great idea because we never have too much 
wine. It always sells out.  

• Kun-Yang added that we also use the fundraiser to start awareness for the 
spring show, but since the fall show is immediately following the fundraiser 
perhaps we can use the fall home season to promote the Annenberg shows. It 
will be his 100th work. We should see if Annenberg will allow us to do special 
promotion on the days of our November show. Giving you a 25% discount for 
your shows today 

• Liz mentioned that the friends that she brought to the fundraiser also attend the 
show and they got a kick out of seeing their names in the show program on the 
list of donors. She also donates to the PA Ballet but not enough to get on their 
program. Seeing their names made them feel important. 

 
Ken moved on to discuss the Financial Update 

• Ken stated that there is not much to discuss because the March report does not 
include several expenses relating to the show, as well as ticket income. We still 
haven’t received the final settlement from the Prince. Also, since we are only 3 
months into the year, if you compare the numbers to our annual budget there are 
some timing issues. However, we are on track overall. We just finished the first 
quarter. There are a couple of grants in the budget assumptions we didn’t get, but 
other things that we did not anticipate but we did get. 

 
Ken moved on to the Artistic Update 

• Kun-Yang explained that in a few weeks they are going to have the dancer 
evaluation process, which includes renewing the contracts. Depending on who stays 
and leaves will determine if we will have an annual company audition 

• Ellen Schwartz asked what Mo’s Visa status was? 
• Ken responded that they are in the process of renewing his Visa. When there is an 

update they will let the board know. Maggie and Weiwei are P-3 Visa holders. 
Maggie was already approved for another year. We anticipate getting Weiwe’s 
approval soon. The process is a person to person basis. You never know when you 
will hear back. 

• Ken concluded that he wanted to be respectful of everyone’s time and thus asked if 
there were any further questions before closing the meeting? 

• No one had further questions 
 
Meeting adjourned at 5:06pm 


