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Minutes from Regular Board of Directors Meeting: September 9th, 2018 

from 3-5PM at Drexel University URBN Center:  
3501 Market St. Philadelphia, PA 19104 

 
 
Present Members: Ken Metzner, Kun-Yang Lin, Brea Heidelberg, Ellen Gayda, Janet Stern, 
Ellen Rosenberg and Ellen Schwartz (via phone) 
Absent: David Harrison, Jessica Lynch, Renee Quarterman, Alex Carbonell, Elizabeth 
Klaproth 
Others Present: Katie Moore 
 
Proceedings: Ken called the meeting to order at 3:07pm 
  
AGENDA: 
1). Approval of April and July Minutes 
2). Financial Update 
3). Upcoming Events Review 
4). Executive Artistic Director Update 
 
1. Approval of the April Minutes 

• Ken asks if anyone has any questions or clarifications for the April Minutes 

• Ellen Gayda moves 

• Brea seconds 
April Minutes are approved with all in favor at 3:11pm 

 
1. Approval of July Minutes 

• Ken asks if anyone has any questions or clarifications for the July Minutes 

• Ellen Schwartz moves 

• Ken seconds 
July Minutes approved with all in favor at 3:14pm 
 
Ken mentions the company will try to create shorter official minutes moving forward, 
with an extended version with more notes available to those who could not attend the 
board meeting. 
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2. Financial Update 

• Katie reviews the August financial report generated by Bonnie, KYL/D’s external 
bookkeeper. The main highlight being that the company had planned for a 
$50,000 deficit in the board approved 2018 budget, but currently the company is 
only at a $26,000 deficit and does not expect reaching the $50,000 mark 

• Ellen Gayda asked for a reminder of why the board approved the deficit 

• Ken explained that the company could afford the deficit because it has significant 
savings in a reserve fund that it can draw from and that the company would still 
have approximately 4.5-5.5 months of operating reserves still in the bank with that 
deficit. The funds were being used strategically to invest to more hours and higher 
pay for the staff and artists as well as other programs in connection to KYL/D’s 
Strategic Plan to move towards a full-time company model. 

• Katie asked if anyone had any further questions 
 
3. Upcoming Events Review 

• Katie reviewed the Upcoming Events document, highlighting the annual fundraiser, 
You Be the Judge, on Nov. 3rd and the fall home season on Nov. 9th and 10th along 
with initiatives the board can help to support these events: 

o Spread the word about the fundraiser re: FB, email, in-person 
o Bring 5-6 friends to the fundraiser 
o Donate bottles of wine to the wall of wine 
o Donate serving alcohol to the open bar 
o Make a donation to support the fundraiser 
o Spread the word about the fall home season re: FB, email, in-person 
o Bring 5-6 friends to the fall home season 
o Solicit local businesses, people you interact with, regarding placing a 

program ad in our show program 
o Make a donation to support the fall home season 

 

• Ken added that you can use the back to back events to your advantage when 
communicating to your network. 

• Kun-Yang explained the fall home season: There are 4 pieces total, 3 created by 
the company’s senior dance artists- Wally, Mo and Weiwei. Last piece: Kun-Yang is 
revising a section of HOME/S. 9th St. - only the second half. This season marks the 
first time the company is presenting works not choreographed by Kun-Yang, to 
emphasize mentoring the next generation of artists, and emphasizing that the 
artists are not only great performers, but also great creators that Kun-Yang wants 
to support as part of being in the KYL/D family. 

• Ken added that this is a great opportunity for the dance artists to enhance their 
resume to be presented by KYL/D and get good quality video and photography 

• Ken explained that the Performance Garage venue is smaller so you are closer to 
the artists and the artistry for people who want those types of performances. On 
the other hand, the Annenberg is a huge theater, so he feels like the company is 
creating different opportunities for our audiences. 
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• Brea asked if KYL/D’s show were an option for the subscription series? 

• Katie responded yes 

• Ken added that the Annenberg has many more dance companies on its roster this 
season than in the past since it absorbed NextMove’s roster. There are 12 
companies total including Martha Graham, but tickets have already been on sale 
for KYL/D and are doing well. 

• Kun-Yang explained that in February the company will be at the Philadelphia 
Museum of Art in connection with the re-opening of the Chinese galleries. Overall, 
the company is really busy and has a lot of opportunities to expand and strengthen 
our presence in the local community. 

 
4. Executive Artistic Director Update 

• Kun-Yang mentions that along with a packed schedule of activities, he learns more 
about the dance artists and what it means to have full time artists versus part time 
artists. For example, some artists want to do other projects which pay them more, 
such as the Nutcracker, so it becomes difficult to balance everyone’s schedule with 
other jobs and opportunities they want to pursue, while continuing to make sure the 
ensemble feels stable and strong. 

• Ellen Rosenberg added that there are so many different elements to each dance 
community. Every one offers a different experience, so many dance artists don’t 
want to lock themselves in to just one company, that’s why she feels there are few 
full-time contemporary companies in Philly, except Koresh and Philadanco. 

• Kun-Yang moved on to explain that the world premiere work at the Annenberg will 
be his 101st piece. It will be a joyful piece that will take him onto the journey of his 
next 100 works. The piece is inspired, in part, by Baroque music. 

 
Visa Update: 

• Ken explained that the new administration makes the immigrant situation harder for 
artist Visas. Weiwei’s Visa was a tremendous amount of work and money. We will 
keep everyone updated on when we will hear back. 

• Kun-Yang added that with Mo’s situation, he is getting married to KYL/D’s 
apprentice, Barb. She has also improved a lot so Kun-Yang is probably promoting 
her next season. The administration did change immigration law regarding how 
long you have to wait after getting married to apply for a green-card, so we did 
have to apply for another Visa for Mo in order for him to stay in the U.S. until he 
can apply and receive a green card. 

• Katie added that Maggie’s Visa was approved, so we do not have to reapply for 
her for a while, but having three employees on 1-year Visa’s is hard work. 

 
Katie asked if there were any additional questions. 
The meeting was adjourned at 5:03pm 
 
 


