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Minutes from Regular Board of Directors Meeting: Dec. 17th, 2017 
3:00pm-5:00pm at the Barnes Foundation: 2025 Benjamin Franklin 

Parkway, Philadelphia, PA 19130 
	
Present Members: Janet Stern, Jessica Lynch, Ellen Schwartz, Elizabeth Klaproth, Kun-Yang Lin, Ken 
Metzner, David Harrison, Brea Heidelberg, Renee Quarterman, Amanda Lepore, Ellen Rosenberg 
Absent Member: Ellen Gayda 
Others Present: Katie Moore 
 
Proceedings 
Ken called the meeting to order at 3:11pm 
 
AGENDA: 
 
1. Approve September Board Minutes 
2. Election of Renee Quarterman as Board Treasurer 
3. Approval of FY18 Budget and FY17 Financial Update 
4. Conflict of Interest Discussion 
5. Upcoming Events and Artistic Update 
6. Proposed 2018 Board Meeting Dates 
7. Other Business 
 
1. Approval of September Minutes  

• David Harrison and Brea Heidelberg abstain since they were not present at May meeting. 
• Motion is made by Jessica Lynch 
• Amanda Lepore seconds. All voted in favor.  

Minutes are approved at 3:13pm 
 
2. Election of Renee Quarterman as Board Treasurer 

• Ken explains board member Shaun Smith has expressed he will be rotating off of the 
board for a year or two. 

• Ken adds that Renee Quarterman has expressed interest in the Treasurer position. She is 
an inquisitive and thoughtful person in many respects. Katie and Ken met with her earlier 
in the week to review the 2018 proposed budget. Her questions around how we are 
investing and expending our funds were directly aligned with the company’s mission and 
programs. 

• Ken moves forward with nominating Renee Quarterman as the new Board Treasurer. 
• Ellen Schwartz seconds.  All voted in favor. 

Election of Renee Quarterman as Board Treasurer is approved at 3:15pm 
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3. Approval of FY18 Budget and FY17 Financial Update 
• Renee initiated the discussion by explaining that she is very excited to play a part in the 

organization and help promote this amazing company. Renee advised that she sat with 
Ken and Katie for several hours and asked them as many questions as she could to better 
understand the budget.  

• Renee stated that by 12.31.2017 we anticipate a substantial surplus as opposed to the 
deficit proposed in the draft 2018 budget, which she reviewed and which was circulated 
to the Board prior to this meeting. She supports investing resources strategically in 2018. 
These investments include two home seasons a year – one in the fall and one in the spring, 
increasing the compensation for the artists and adding one more day of rehearsal per 
week. All three categories are a great way to further promote the company and increase 
the exposure and experience of the dance artists, all as committed to by the Board 
previously in our Strategic Plan. 

• Ken added further context by explaining that the FY17 Projected column in the budget 
document reflects actual financial numbers through the month of November and best 
estimates for December that Katie, Ken and the bookkeeper Bonnie Johnson have come up 
with.  

• Ken further noted that when the board approved the budget for FY17 in 2016, the board 
approved a budget with a deficit of approximately $28,000. Notwithstanding this 
projected 2017 deficit, it appears that the company will actually achieve a significant 
surplus of approximately$187,000. The success of 2017 is stupendous. Also, that 
information contextualizes the proposed budget of 2018 where we are asking the board 
to invest a substantial portion of the accumulated, unrestricted assets into 2018. If the 
2018 proposed budget is approved, with its proposed deficit of approximately 
$50,000- KYLD will still have 4 months of unrestricted operating cash in the bank at the 
end of 2018. To reiterate, KYLD is not proposing to spend all of its available cash. Rather, 
the company still wants to be fiscally prudent. Ken explained, and David Harrison 
concurred, that most knowledgeable people in the performing arts say 3-6 months of 
operating reserves makes for a healthy balance sheet.  

• Elizabeth Klaproth asks how the company ended with such a substantial surplus (projected) 
for 2017? 

• Ken responded that the company did not expect to receive a grant from The Pew Center 
for Arts and Heritage. That grant totaled $180,000 in unexpected funding which accounts 
for the majority of the surplus. 

• Ellen Schwartz asked if the Pew grant was over the course of just one year? 
• Ken responded that all funders operate on different timelines. Pew does not fund general 

operating expenses like the William Penn Foundation or the Philadelphia Cultural Fund. 
Pew has funded the Faith Project which runs from August 2017-Early April of 2018. The 
grant is 8-9 months long, therefore spanning several months in each of two fiscal years. 
Some of the expenses are incurred in 2017 and some will be incurred in 2018.  

• Ken further explained that for accounting purposes, the company has to recognize the full 
amount of the grant when we receive the award letter, not when we receive all of the 
money. This is why Line 5220: Total Contributions-Org on the 2017 budget document is so 
high. 

• Elizabeth Klaproth asks if the grant covers expenses for rehearsal pay? 
• Ken responded yes – rehearsal for the Faith Project  
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• David Harrison asks if the $50,000 deficit that Ken has asked the board to approve even 
needs board approval because it is how Pew has structured the grant process. 

• Ken responded with yes and no. Pew gives a letter in 2017 awarding $180,000, but we 
have to spend $150,000 exactly the way we outlined in our grant proposal and some of 
those expenses happen in 2018. KYLD is incurring additional expenses for the home 
season that Pew will not cover. 

• Ken continues that there are several layers to creating the budget. When the staff forms 
the budget, we look at the current year and use it as a base line. Then we review the 
Strategic Plan. KYLD outlined several years of future budgets to William Penn when the 
company applied for a multi-year general operating grant. Since it received that William 
Penn grant, the company also needs to stick closely to those budgets. With the Pew grant 
the company also needs to conform to that project budget. Overall, the budget is a 
combination of year by year analysis, reasonable assumptions, alignment with the 
strategic plan, alignment with the William Penn budget and alignment with the Pew 
budget. 

• Jessica Lynch commented that if the board looks at the last three years of the 
organization, it demonstrates the company has been very fiscally responsible.  

• Ken added that KYLD has never had a deficit in unrestricted net assets. There are some 
assumptions of what grants we think we will receive. The company is asking the board to 
approve a 2018 budget that assumes a level of individual giving that is double of what 
we are projecting to receive in 2017. KYLD is setting very high goals, but we think they 
are attainable with the Board’s full support.  

• Janet Stern asked Ken to explain to the board how the company has been weaning itself 
away from in-kind contributions. 

• Ken responded that the company still has in-kind contributions. As a founder-driven 
organization, KYLD has relied extensively on the contributions of Kun-Yang and Ken in 
donating substantial portions of their time to the running of the organization in the earlier 
years. That is less the case now, as salaries for both Ken and Kun-Yang have slowly 
grown. In the early days, they were paid nothing- $5,000 then $10,000. In 2017, they 
are both earning $25,000, which is not a market rate but we are getting there. 

• Elizabeth Klaproth asked what was market rate for AD and ED compensation? 
• Ken responded that we have been assuming approximately $42,000 for a company of 

our size. David opined that that is a very low amount.  Ken advised that the board can 
revisit that at a future time. The main point is that the company is moving in the direction to 
where if someone had to leave, KYLD has at least some money to hire replacements. 

• Kun-Yang added that budget has been slowly growing over time. Reducing in-kind 
contributions of the founders is one of the principles in the Strategic Plan which the 
company is getting closer to. 

• Ken also added that in the early days, Ken and Kun-Yang did not charge rent for the 
company to use the studio. The proposed budget before the Board allocates $650 a 
month in rent for 2018. The market rate for the studio is between $1,500-$3,000 per 
month according to realtors in the area.  

• On the other hand, Ken mentioned he did not want to give the impression that in-kind 
contributions are a bad thing. They can be very valuable. An in-kind contribution is a 
donated product/service that you would otherwise have to pay for. KYLD has a 
substantial Google AdWords grant- over $50,000 in 2016 was recorded as an in-kind 
contribution since that is the value of the free ads were we able to use. KYLD does a good 
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job of keeping track of the value of the in-kind contributions which is included in the 
budget. The company’s in-kind contributions may look a little higher if you are used to 
sitting on other non-profit boards because we are very deliberate in recognizing all of the 
donated products and services we receive. 

• Jessica Lynch added, as an example of an in-kind contribution, that the You Be the Judge 
fundraiser space has been donated to the company for the past two years. It has come up 
in the relationship that now the company needs to pay. Luckily, KYLD wrote that in-kind 
contribution amount into the budget the past two years so we are used to seeing that 
expense in the budget.  

• Ken responded that the owner of the Sculpture Courtyard, John Carr, is giving the 
company a highly subsidized rate to rent the space in 2018. It is typically $3,000, but 
KYLD will get it for $1,000 for 12 hours. This is an example of an in-kind contribution that 
we have recorded under in-kind contributions and expense. Another example is that our 
bookkeeper gives us a non-profit discount on her rates and we record that discount as an 
in-kind contribution. 

• Ken concluded that the point Renee made earlier is that there is a commitment to increase 
the standard of living for our dance artists. The dancers typically rehearse 10 hours per 
week. In the proposed 2018 budget, KYLD will increase rehearsal to 13.5 hours per week 
starting Summer 2018. We are also proposing to increase the rate of pay per hour. 
Therefore, dancers are getting more hours and their hourly wage is going up. The 
company wants to continue to invest in and retain our artists, as well as be able to continue 
to attract top talent. 

• David Harrison asked if the dancers are paid the same amount for rehearsal and 
performance? 

• Ken responded that dancers are paid an hourly rate for rehearsal and then given a 
certain amount for performance which depends on how much the company is receiving 
from the presenter for the performances, which could range from $1,000 to $12,000. 
KYLD discusses performance pay with the artists ahead of time. It is a part of their 
contract when we know the presenters’ fees in advance. 

• Kun-Yang added that the company pays the artists more performance pay during the 
home season. They will get $600 each for the 2018 home season. 

• Janet Stern asked if we compare ourselves to companies in LA or New York, where do we 
fit? 

• Ken responded that it is hard to compare to other organizations due to KYLD’s size, but he 
believes the company is on the mid-generous range in terms of artists compensation. Many 
companies of KYLD’s size do not pay rehearsal pay. They have artists that work on a 
project and have them paid during performance time. We think it is important to pay for 
rehearsal time.  

• Ken continued that larger companies like Philadanco, Koresh, and BalletX pay a weekly 
fee to their artists, they don’t break it down to an hourly rate. The dancers are there 25-
35 hours a week. Philadanco is on the low end but they have a 52-week contract and 
good health benefits. Ken believes the pay may be only $300 per week. Koresh is around 
$450-$500 a week but with no health benefits or year-round contract. 

• David Harrison responded that he knows Ailey II dancers get a $200 per week stipend 
with no benefits. When he worked at Parsons Dance Company some of the Parsons 
dancers were getting paid more than the main Alvin Ailey dancers.   Compensation is all 
over the place, per David. 
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• David asked if there is a way for the board to approve to move money from last year’s 
surplus into a board dedicated reserve for us to transfer so then the FY18 budget reflects 
no deficit? 

• Ken responded that he’s not sure. He will ask the bookkeeper about accumulated reserves. 
• David Harrison added that the board reserve could be structured in the budget like a 

grant is structured in contributions. 
• Ken reacted that he has been sitting-in on grant panels for the Philadelphia Cultural Fund 

for several weeks and he has noticed that some panelists dismiss an organization that has 
a deficit. Most organizations plan deficits that are strategic decisions for the company to 
invest in a variety of programs that will advance the organization. Ken thinks the board 
should approve the budget and then we can see if there is another way we can structure it 
in the future. 

• Brea Heidelberg wondered whether the board can vote on a trigger system where if the 
operating budget has a certain percentage deficit, the budget and transfer is 
automatically approved by the board. The budget does not need a meeting to approve 
with income and expense are within a certain parameter that was previously agreed 
upon.  

• Ken responded that Brea’s idea is a good concept to consider. He thinks that would be 
complicated from a management perspective to set-up, but he would like to learn more 
from her off-line, after the meeting. 

• Jessica Lynch asked Ken if he could give an elevator pitch on this year’s budget. What are 
the most important items? 

• Ken responded that in 2015 the KYLD Board adopted a Strategic Plan. The Board made 
commitments with respect to where the company needed to grow. A significant element of 
the strategic plan is the company wanted to have a large presence in Philly- more activity. 
More activity manifests in needing more rehearsal time with the dance artists and an 
additional home season. Under the proposed budget, KYLD is being consistent with that 
plan. We are going to have a Spring and Fall Home Season. The fall will be on a much 
smaller scale. We hope to create two robust seasons so we can cultivate audiences in 
between seasons. Having the dancers for longer in the studio has so many benefits with 
respect to what we can do. Outreach and donor cultivation- effecting the community. The 
strategic plan is only as good as the budgets that stand behind it. If we truly believe in the 
Strategic Plan and that the assumptions in the draft budget are reasonable, then we 
should move forward with approving the 2018 budget.  

• Kun-Yang added that when it comes to contemporary companies, people think of KYLD as 
one of the four top companies in the area- Philadanco, Koresh, BalletX, and KYLD. The 
dance community knows that. The dance artists feel proud of being in the company. 

• Elizabeth asked if KYLD knows the location of the proposed 2018 fall season? 
• Ken responded that the company is not sure yet, but it will be a small venue.  
• Janet moved to approved the proposed 2018 budgets 
• Ellen Rosenberg seconded.  All voted in favor 

The FY18 Budget is Approved at 3:50pm. 
 
4. Conflict of Interest Discussion  

• Ken: explains Brea Heidelberg’s background- she has a PH. D in non-profit arts 
management and teaches it at Drexel University, and also has a passion for dance and 
for work that is being done in community. She also has expertise in diversity, equity and 
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inclusion. Ken asked her if she could talk to the board today about Conflict of Interests, in 
particular with respect to growing KYLD’s board. One of the dance artists’ husbands, Alex 
Carbonell (husband of dancer, Wally), has expressed a great interest in coming onto the 
board. Ken has consulted with Brea and asked her if she could walk the board through 
potential “conflict” and confidentiality issues that could be implicated if Alex joins the 
Board. 

• Brea responded that when she first got the email from Ken about Alex’s interest, she was 
very concerned about the prospect of a dancer-employee’s spouse being on the Board. 
She thought if the board discusses, for example, dancer compensation, or needing to close 
the company, things that shouldn’t make it outside of the room, it could mess with morale 
having a dancer’s husband present. However, when she had further conversation with Ken 
around Alex’s interest and reflected on the matter she thought there are also many 
potential benefits. He could bring a dancer’s voice, once-removed. Brea thought it was 
great to hear about the living wage of artists and having Alex helps the board stay 
invested in our artists as people with lived experiences and loved-ones. Brea ended up 
“somewhere in the middle” regarding if Alex should be allowed on the board. She could 
see the world burning or us all holding hands and singing. 

• Brea continued that she thinks the safest way to move forward is to have a conversation 
about the mine fields we do see and what we do if and when those things happen.  
Having a dancer’s husband on the board is something we need to review. 

• Janet Stern asked if he could recuse himself from a conversation or a vote on a case-by-
case basis? 

• Brea responded that she did have a conversation with her husband playing a scenario of 
if he joined Drexel’s board. She thinks the board has to allow Alex to be a regular board 
member. He should be able to fully participate like anyone else. That is Brea’s opinion but 
she wants all of the board members to be engaged in the conversation.  

• Elizabeth Klaproth responded that she is on her son’s pre-school’s board. For their board 
structure, the teachers together chose one teacher to be their representative. In KYL/D’s 
instance, some dancers might feel that their voice is different than the dancer’s husband 
who is on the board and feel frustrated that there was no democratic process among the 
dancers to choose who represents the collective voice of all the dancers. Of course, this 
would be alleviated by having a dancer representative on the board. 

• Ellen Schwartz thought it important for dances to be heard at the board level and asked if 
there could be an adopted rule on having a dedicated space for a dancer’s family 
member to be on the board.  

• Brea responded that we do not want to create a rule that limits single dancers from being 
able to participate. 

• David Harrison commented that the board should divorce the notion of Alex as being a 
voice from the dancer. If the board thinks that we need a dancer’s voice we should discuss 
that separately. 

• Renee added that in order to make a decision she would want to know more about Alex 
and if he has a passion about supporting the company and talents he would bring to the 
company.  

• Ellen Rosenberg asked if having Alex on the board would shift the dynamic of the 
ensemble? 

• Ellen Rosenberg continued that the company needs to be open in your communication with 
the dancers. Some may react in very envious ways which creates a negative atmosphere.  
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• David added that he has been at Kulu Mele as the ED for 3 years. It is very much a family 
org. in that there are two company members who are married to each other. Performers 
are on the board. It has been a tangled web for 50 years and it has operated just fine. 
There has never been a problem until recently. A performer was arrested on rape charges 
– unrelated to any Kulu Mele activities. The Board President is taking time to reflect 
because she was married to him. The matter was a very serious personal issue and she 
handled everything very well. No one had a doubt that he would be treated differently 
than anyone else just because he was family. 

• Brea responded that the board should have parameters in place for similar situations 
which should be in the By-Laws. 

• David responded that he doesn’t think anything should be that automatic when someone’s 
livelihood is in the balance. He thinks policies should focus on the organization coming 
together and determining what is right. 

• Janet Stern commented that there should be a spot for a dancer on the board.  
• Elizabeth Klaproth agreed. 
• In response to Ellen Rosenberg’s concern, Kun-Yang expressed that Wally, Mo and 

Weiwei are the most senior dancers in the company. It is less likely that people would 
become emotional about Alex joining the board because the younger dancers already 
understand the seniority. For example, when he goes to teach on residency programs, he 
takes Wally with him because she’s been around the longest. It is accepted and expected 
within the ensemble. 

• Amanda Lepore asked if any of the artists expressed any interest on being on the board? 
• Ken responded no. In terms of morale, he defers to Kun-Yang who spends his life with the 

ensemble and knows them better. If Kun-Yang thinks it doesn’t pose a morale problem, 
Ken thinks the board should not imagine it as a problem either. 

• Ken added in respect to Renee’s earlier question, Alex has always been supportive of the 
company without being directly asked. He has donated free alcohol, food, paid for and 
installed audio equipment, etc. He has helped spread the word about KYLD in a very 
positive way on social media. Ken believes he brings skills that could benefit the board- 
marketing, for example. He is an entrepreneur who owns and operates restaurants. Ken 
has asked him about how he builds restaurants on how he reaches customers and he is 
very knowledgeable in that regard. 

• Elizabeth Klaproth asked which restaurants he owns? 
• Ken responded Bourbon and Branch in Northern Liberties, Little Lina’s Slices and Scoops in 

Fishtown and It’s Nutts Restaurant in Titusville NJ. Bourbon and Branch has an upstairs 
performance venue- mostly on the music side- but Alex has experience with presenting 
and promoting artists. Ken added that he represents a younger age cohort that KYLD 
could benefit from. He also is Latino, Spanish-speaking and lives in the city.  

• Jessica Lynch commented that we have a variety of board members from lawyers to non-
profit experts. Jessica thinks Alex is curious about the company and the performing arts 
and he is sophisticated. He wants to dabble into new things. The relationship seems 
mutually beneficial. 

• Brea responded that it is all a matter of where theory meets practice. 
• Kun-Yang added that before Alex spoke to Ken about joining the board, Alex was 

interested in helping set the work we presented on the students at Indiana University of 
Pennsylvania. He doesn’t function as a representative. He has curiosity. He wants to learn 
about the organization. He knows he could contribute. Overall, if it was a younger artist’s 
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spouse who expressed interest, he would be concerned, but he is not with Alex. Wally and 
Alex are both very mature and independent people. 

• Jessica Lynch commented that this conversation has been very fruitful and maybe the 
board should consider inviting a senior dancer to come on the board as a company 
representative in the future.  

• Kun-Yang responded he does not know if it is appropriate for them to be a board 
member, but we can have a senior dance artist come to board meetings. 

• Ken followed with explaining how Wally and Jessica came to the Strategic Planning 
meetings with the board.  

• Brea asked Ken is Alex is interested in being a board member on other boards or just on 
KYLD’s board? 

• Ken responded that he didn’t ask Alex if he has considered other boards. He continued to 
say that Wally’s parents are very supportive of the company as well as him. He is 
surrounded by people who care deeply about the company. Ken thinks it is valuable to 
have him bring more contributions and skills to the table in a way that would help. 

• Janet asked about how Alex would fill-out the Conflict of Interest Form? 
• Ken responded that he would explain his marital relationship to a KYLD employee the 

same way Ken and Kun-yang answer in the form. There is already a marital relationship 
between the two-senior people in KYLD. It is not a weird concept for the company- it 
raises potential complications, but ones we are familiar with. 

• Janet responded from what she has heard she thinks Alex could contribute a lot. 
• Ken responded that he agreed and he thinks Alex is very sensitive to the potential 

conflicts. Regardless, there will be no voting to add him to the board today. Basically, with 
the board’s blessing, Ken will continue to have a conversation with him to ensure he does in 
fact want to move forward with his candidacy. 

• Ellen Rosenberg responded that she is in support 
• Janet agreed there is a lot to gain with his skills. The rest of the Board supported Ken 

moving forward with discussions with Alex. 
 
5. Upcoming Events and Artistic Update 

• Katie played the Faith Project Overview video on her laptop: 
https://vimeo.com/244730389 

• Ken asked for feedback 
• Ellen Schwartz asked about who were the collaborators and community members, how 

were they invited, and how does it relate to the home season show?  
• Ellen Rosenberg responded that she thinks it is interesting that some people are not social 

media friendly, which makes it harder to understand what is going on. Ellen Rosenberg 
responds to Ken by saying we have to review how the video went out and what to do with 
it since we want to tap into the broadest possible audiences. 

• Ken responded that what is reflected in the video is several story circles which occurred on 
different days. The events happened in the studio and we invited different people through 
a partnership with the Interfaith Center of Greater Philadelphia to recruit interested 
participants. We also did our own outreach. Board member Ellen Gayda was invited 
because she has experience in Native American traditions/spiritualties that the Interfaith 
Center did not have any contacts for.  

• Ken continued, there was one story circle in August, one in Sept, and one in Oct. The 
company has one more in February- gathering of everyone who participated in the all 
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three to see where the process is and to have further conversation and how they 
contributed to the development of the dance.  

• Ken concluded that the creative process has been absorbing the impulses from these 
believers and how those impulses and textures can infuse the development of the dance 
work exploring the connection between contemporary dance and the beliefs that we carry 
in our bodies. The new work will premiere in our March 2018 home season- it is the key 
work in the home season. 

• Kun-Yang added that this work is the Pew funded project referenced in earlier 
conversation. There is a scholar we have invited who studies the bridges between religion 
and dance. The project stems from the inspiration to create a work exploring relationships 
between dance and spirituality. This work has been a journey and is already taking 
shape.   

• Kun-Yang continued that the process is about discovering the common language- the 
essence of religion/spirituality, and the connection of body, mind, and spirit. The company 
is trying our best to be transparent. The ensemble is trying to connect with our own body 
and understand where our most fundamental beliefs reside. The dancers are trying to 
reveal the spiritual doorways that tap into the spiritual realm. Also, the project involves a 
lot of collaborators- the scholar is facilitating the story circle engagements, generate the 
right energy- cultivate everyone’s CHI- their understanding. The dancers observe the 
common vocabulary that the practitioners bring, simple moving- standing, bowing, 
kneeling. The dancers take these elements and play with them. The dance has been a 
different experiment for Kun-Yang- he doesn’t know exactly how it will go. It is like 
bringing in an improvising jazz musician. He calls out tasks and tries to get the intuitive 
creativity to come out. There is also a multimedia artist involved and a lighting designer 
who are coming to rehearsals. Overall, the process is not about imitating movements from 
the story circles, but uncovering essences of spirituality and how it relates to Kun-Yang’s 
CHI Awareness Practice that he has been cultivating since 1998. 

• Ken provided more information on the scholar involved in the story circles, Dr. Kimerer 
LaMothe. She has a PH. D in Religious Studies, has worked at Harvard and Brown, has 5 
children. She’s open and humble and beautiful. She will be at one of the studio showings. 
Please come to at least one of these upcoming studio series in February and early March 
(all dates are the “Upcoming Dates” document previously circulated) as it will include 
showing an excerpt of the work in progress and having a conversation with the 
collaborators. Anyone who attends will be able to see how the process develops over 
time. 

• Kun-Yang reminded the Board that another element of the Strategic Plan is utilizing the 
space by doing more small-scale shows. KYLD is going to sell tickets for the studio series. 
We have called it “Deconstructing” in the past. It will be similar to those events. 

• Ken commented that each showing will feature dialogue with a different collaborator. On 
Feb. 15th the dialogue is going to be with Ken, Kun-Yang and the artists. The second series 
will have the multimedia designer, and the 3rd will have the composer and scholar. ALL 
EVENTS ARE ON THE UPCOMING ACTIVITIES PAPER. 

• Jessica Lynch asked if there are any events on the upcoming activities sheet that board 
members are not invited to? Like APAP? 

• Ken responded that anyone can come to APAP. 
• Jessica Lynch asked how the company decided to use the multimedia designer, Jared. 
• Ken responded that because the subject of religion/spirituality is so ethereal and hard to 

penetrate for some people, the company thought it might be interesting to add an extra 
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element that assists with entry points. Now that idea has changed, but that was the 
original thinking. Also, Pew likes the idea of outside, innovative collaboration. KYLD has 
never worked with Jared. We researched him- he’s young and won some awards on 
Broadway and elsewhere- mainly theater work.  

• Ken continued that one of the books by the scholar, Kimerer, has been sitting on Ken’s shelf 
for years. She wrote a book called Why We dance- from a psychology and 
anthropology perspectives. She has many theories about how we have taught ourselves 
that our brains are everything and our bodies are just vehicles for carrying our brains. She 
knows our body has a lot to teach us.  She is very interested and invested in the 
relationship between spiritual outlooks and our bodies. Ken has been familiar with her 
writing so she came up when we thought of this project. We reached out to her and she 
was extremely enthusiastic. It is mutually beneficial. She also hasn’t done these types of 
projects working with a dance company. She writes for Psychology Today- we will 
circulate her blog posts about this project. 

• Ellen Schwartz asked to get the video link sent to her directly because if it doesn’t come to 
her in an e-mail, she typically doesn’t share it. 

• Ken responded that Katie will send the link directly in an e-mail.  
• Ellen Schwartz asked if the Labyrinth is being used? 
• Ken said it is not, but it still being considered for future programming.  
• Janet mentioned the company could loan the labyrinth to recreation centers. She 

mentioned she knew people from Make the World Better Foundation, who might be 
interested in collaboration. 

• Ken asked Janet to put him in contact with that person. 
 
6. Proposed 2018 Board Meeting Dates  

• Ken moved on to discuss the proposed 2018 board meeting dates that are included in the 
upcoming activities document: Sunday JAN. 21st 3-5pm, Sunday MAR. 4th 3-5pm, Sunday 
APR. 15th 3-5pm, Sunday SEPT. 9th 3-5pm, Sunday DEC. 16th 3-5pm. These dates reflect 
ones that work well with the staff. 

• Renee asked if we still need to find space for the meetings? 
• Ken told the board that Renee lives around the corner from the Barnes and she has various 

spaces in the lobby of her apartment building that could work. Anyone is invited after the 
meeting to check out the spaces. 

• Brea commented that she can arrange for us to meet at Drexel University whenever it is 
needed 

• Ken responded that he will advise the Board about locations and suggested we move 
forward with solidifying all proposed dates unless someone has a major conflict. No one 
identified conflicts with the proposed meeting dates. 

 
7. Other Business: 

• Jessica Lynch encouraged any board member who has not yet made their annual 
contribution, that there only a few days left before 12.31. If you are new to the board 
what she would like to encourage everyone to do is to participate in any meaningful way 
to yourselves because the funders in this town want to know we have 100% board 
participation in giving. 

• The conversation went back to discussing venue options for the company’s fall 2018 home 
season. Ken mentioned the Painted Bride is selling its building so they will have 
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programming through May and then move to a new model. They are taking the cash from 
the sale to become a supporter of artists in ways they have not yet defined. It is sad for 
KYLD because they were the first venue to present us and stand behind us. They played 
an important part to establish the company here in Philly. The options: Performance 
Garage which seats 120 people. Newly renovated. Mainly dance companies perform 
there so it would reach a good audience. Also, Ken and Kun-Yang had a meeting with the 
ED of the Annenberg Center and he is interested in presenting KYLD at the Annenberg in 
Spring 2019.  

• Elizabeth asked if we are thinking of performing at the Prince in the fall of 2018? 
• Ken replied that the budget proposed is to do Prince in Spring 2018 and a smaller venue 

in fall 2018. We haven’t looked at 2019 yet- The Annenberg Center is interested in us in 
the Spring of 2019, so, if that opportunity is confirmed, we wouldn’t do the Prince that 
year. 

• Ken continued that the new Annenberg ED is Christopher Gruits, used to work at 
Interlochen in Michigan. The thinking is – confidentially – that NextMove might move back 
to presenting its series of visiting dance companies at the Annenberg Center.  

• Ken also mentioned that he has been talking to the Suzanne Roberts Theatre. 
• Ellen Schwartz asked about The Drake Theatre 
• Kun-Yang responded that he does not think it is built for dance -- theater lighting and 

Dance lighting is different. Also, there are four resident theater companies that perform 
there which makes scheduling very difficult. But we will consider it. 

• David Harrison replied that he thinks the Performance Garage works on a lot of levels 
and is easy to get to. 

• Ken asked if there were any final questions…and seeing none 
 
the meeting concluded at 5:06pm 


