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BOARD AGREEMENT 
KUN-YANG LIN/DANCERS 
 
We are grateful and happy you are willing to serve on the board of directors for Kun-Yang 
Lin/Dancers. Your support, encouragement, and participation are key elements to our success.  
 
Collaboration is at the heart of everything we do. The energy that you contribute to your board 
service is a valuable gift and essential to our organization. As part of our efforts to nurture and 
support your involvement with KYL/D, we ask all board members to consider how they plan to 
contribute in the coming year. Now and each year you serve, we ask you to complete this board 
member agreement. This helps board and staff leadership make sure that our major priorities are 
addressed. 
 
All board members serve as ambassadors for KYL/D in the community. Being familiar with the 
company’s artistic vision, performances, and programs is a critical element of this, so as your first 
responsibility, we ask that you attend as many of our local performances as possible. Additionally, 
board members of KYL/D contribute to the fulfillment of the mission by offering their work, 
wisdom, and wealth each year.  
 
As you shape your individual involvement, please bear in mind the following base commitments that 
we ask all board members to make each year: 
 

1.   To attend most local performances, and bring new audience members with you. We 
recognize that it may be impossible to attend every performance, AND we hope to see 
you and your friends in the audience as much as possible each season. Your presence at 
performances means a lot to us and to the dancers. 

2.   To stay informed about the organization, by reading our email newsletters, press releases, 
media coverage, and other written materials.  

3.   To actively participate in at least one project or specific work assignment. 
4.   To offer your special skills or talents to KYL/D when needed.  
5.   To attend board meetings, preparing in advance so that you can participate fully. 
6.   To provide financial support to the organization within your own capability to do so. 

The board has agreed that every board member is expected make the following 
commitments: 

A.   Buy or sell 10 tickets to the home season. 
B.   Make a financial gift at a level that is personally significant for you. 

 
As in all our work at KYL/D, the board aims to collaborate in a way that creates energy, goodwill, 
and positive results. As part of this, please remember:  
 

1.  Publicly divided boards are poor candidates for philanthropy. Individual board members 
must support the decisions of the full board, even if they did not agree with those decisions 
when they were brought to a vote in a meeting. Once a matter has been discussed and a 
resolution has been made, a board of directors implements decisions as a unified body. 
Please be sure that the work you are doing and the way you represent KYL/D in public are 
in concert with the board policies, positions, and decisions.  
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2. Whenever possible, please discuss in advance with the Executive or Artistic Director any 
communications with the media on behalf of KYLD. For general comments to community 
members, friends, family and potential donors, please refer to the list of talking points you 
received during board orientation. 
 
3. Board members work in collaboration with staff. Staff members report to the Executive 
Director or Artistic Director and are supervised by them, thus it is not appropriate or best 
practice for any board member to assign tasks or responsibilities directly to staff members. 
While compliments to staff are always appreciated, other feedback on job performance or 
suggestions about how roles and responsibilities can be adjusted should be directed to the 
staff member’s supervisor. 
 
4. We are always seeking new participants in our organization, and in particular, we are 
always seeking new candidates for board service. We rely on you to play an active role in 
identifying and recruiting board members each year. 

 
 
YOUR INDIVIDUAL INVOLVEMENT THIS YEAR 
 
WORK COMMITMENT  
Please indicate which board projects (i.e. opening night receptions, committee work, fundraising events, etc.) you intend 
to work on and/or complete this season.  
 
 
 
WISDOM COMMITMENT-- SERVICES PLEDGE    
Please indicate the skills or service you can offer (i.e. financial review, marketing, web design social or actual 
networking, facilities management or construction materials, electrical, plumbing etc.) and what tasks/projects you are 
willing to contribute to this year. These should be items that make use of your particular talents or skills.  
 
 
 
WEALTH COMMITMENT -- PLEDGE AMOUNT AND PAYMENT SCHEDULE        
Please indicate the amount and payment schedule of your financial contribution to KYL/D this year. If it is possible 
for you, we ask that you please consider making your annual contribution prior to December 15. (Example: I pledge 
$____ to KYL/D this year, payable in quarterly installments between now and December 15). Also if you own or 
have access to properties which are available this year as auction items or venues where we can perform without charge 
to the company, please indicate that here as well. 
 
 
 
 
 
 
 
BOARD MEMBER SIGNATURE                                     __________________________ 
 
DATE                                                                                    __________________________ 


