
	
	

Kun-Yang Lin/Dancers	
Regular Board of Directors Meeting Minutes: May 1st, 2016	

3-6pm at the home of Ellen Gayda: 720 Thomas Rd, Springfield Township, PA 19118	
	

Present members: Ken Metzner, Kun-Yang Lin, Amanda Lepore, Janet Stern, and Ellen Gayda. 
And via phone: Jessica Lynch, David Harrison, Kim Kaess, Elizabeth Klaproth, Shaun Smith.  	
	
Absent members: Renee Quarterman and Ellen Schwartz	

Others Present: Tom Meyers (Ellen Gayda’s partner) and Maggie Zhao	

Quorum present? Yes.	

Proceedings	

Ken called the meeting to order at 3: 20pm 	
	
Main Agenda items:	

1. Approval of the 2015 Form 990 and Audit Report (drafts of which had been distributed 
prior to the meeting)	
2. Discussion of impressions of the Prince Show and DECISION on whether or not KYL/D 
should perform there next year.	
	
1. Approval of the drafts of the Form 990 and Audit Report	
	
Discussion ensued regarding the following:  
 
The language on page 10 (Numbered Par. 7) of the draft audit report below:	
 
RELATED PARTY TRANSACTIONS	
The artistic director and executive director, both of whom also serve as Board Members of the Company, were paid 
a total of $34,942 and contributed services totaling $49,058 during the year ended December 31, 2015. In addition, 
the executive director was paid $5,500 for rental of 3,000 square foot building space and donated $1,400 for rent of 
office space for the year ended December 31, 2015. The amounts are included in the accompanying statement of 
functional expenses as payroll and rent expense, accordingly.	
	
Ken explained that the $34,942 is the combined salaries paid to Ken and Kun-Yang and that the 
$49,058 is the estimated value of their services for which they were unpaid.  Ken further advised 
that the $5,500 was the rent paid to Ken and Kun-Yang for the first floor of the building and that 



$1,400 was an estimate of the market rent that would have been paid to Ken and Kun-Yang for 
the small second floor office used by Chrissie DiAngelus in exchange, in part, for providing tour 
marketing services to the company.  Ken and Kun-Yang did not collect rent for the use of this 
space and thus it is considered a donation.   
 
The	amount	of	cash	in	the	company’s	bank	account	and	the	potential	pros	(stability,	
prudent	expense	and	cash-flow	management)	and	cons	(lack	of	perceived	need	for	funding)	
of	showing	a	surplus.	
	
Earned	income	vs.	contributed	income	percentages	of	KYL/D	and	ranges	of	other	dance	
organizations	in	Philadelphia	and	NYC.	
	
Ken and Kun-Yang’s current salaries.  David and Janet expressed that Ken and Kun-Yang are 
significantly underpaid for their respective services. Ken explained KYL/D’s 5 years strategic 
plan commits the company to increase their salaries every year and that this is being 
implemented effective Jan 2016.  Janet reminded the Board that a major goal of the strategic plan 
was to enable Kun-Yang to leave full-time employment at Temple U. and focus on KYL/D.  
Jessica suggested deferring further discussion on salary increases, and how the Board can help 
fund them, to a future meeting.	
	
MOTION: Ken made a motion to approve the draft Form 990 and 2015 audit.  The motion was 
passed with all in favor. 	
	
2. Discussion of impressions of the Prince Show and DECISION on whether to perform 
there next year.	
	
● Ken started with sharing his positive experiences about being at Prince. He also asked 

how the Board felt about the Prince. 
	
● Jessica said that Prince is a very nice theater, and she felt the size of the audiences were 

good. The facility is comfortable.  
	
● David claimed that the Prince Theater is a thousand times better than the other theaters 

that KYL/D has performed in. He expressed that the Prince is more visible in the city, 
more convenient to the audiences, and has a great location! 

	
● Kim shared that Prince Theater is a very professional venue. She witnessed the Q&A, and 

felt there was a good amount of engagement with the audiences. 
	
● Liz commented that Prince was a beautiful venue, and she liked it a lot. 

	
● Amanda shared that she felt that the shows were amazing. She and her husband Tony 

loved it, and she likes the venue. However, the set-up of the pre-show dinner (no tables) 
did not meet her expectations. The food there is great, but the food was served too slowly 
and too late.   

	
● Janet started thanking Ellen and Amanda for managing the pre-show dinner. Janet felt 

that the dinner was a great transformation from previous locations. Janet has heard 
positive feedback about the shows. The post-show reception was friendly and open: 



everyone was finally all together to communicate with the dance artists, getting to know 
more about each other through chatting about the work.  

	
● Ellen said she brought different people to the Prince and received very positive feedback. 

At the Prince, the venue is very large, and is nice and professional facility, but she’s 
considering how we can make the house fuller in the future. Ellen also questioned why 
we could not have more audience members.  

	
● Tom Meyers (guest) explained that he had less understanding of modern/contemporary 

dance. He felt that the Prince’s venue is big for KYL/D, and that created a feeling of less 
intimacy. He commented he liked the first half of the show with the live musician quite a 
lot. He felt that the second half of the show was more repetitive and he did not see a lot of 
difference from earlier KYL/D works. With the perspective of an audience member, he 
really wanted to see more variety during the show, something new and something 
different with each piece.  Tom also loved the dancers coming out for the post-show 
reception. 

	
● Janet shared that many people might not “get” the transformative impact of the dance 

artistry. She asked whether KYL/D should be more “entertaining.”  
	
● Shaun stated that the intention of the dance is most significant.  David stated that the style 

of the show is Kun-Yang’s artistry and his artistic vocabulary and that art should not have 
to be “entertainment.” 
 

● Jessica, Ken and Kun-Yang thanked Tom for his feedback.  Jessica agreed with Ellen’s 
concerns of trying to get more people to come to the shows. 

	
● Ken asked, after digesting all of these comments, how the majority of the Board members 

feel on whether we want to go back to Prince. 
	
● Kun-Yang thanked everyone for their comments. He said that he is not worried about the 

tastes of the audience, but enjoys hearing their feedback since it informs his artistic voice. 
He views having diverse voices as a benefit. He also noted we need to start touring more 
in order to build the reputation of KYL/D in the field of professional dance. He believes 
KYL/D’s voice is distinct because the work we create is not superficial.  

● Kun-Yang also expressed that when KYL/D becomes full-time in the future, Kun-Yang 
believes we can do one season at the Prince (center city) and another season at a smaller 
theater. He thinks the Prince is a good choice because Prince can attract more people who 
like the theater. Kun-Yang suggested having a strong marketing team and marketing 
efforts to boost the ticket sales in the future. Again, Kun-Yang emphasized KYL/D’s goal 
in the future, which is to become a full-time, internationally-known contemporary dance 
company. 	
	

Discussion ensued regarding the impact on audience turnout of the Philadelphia International 
Festival of the Arts (PIFA) having occurred at the same time as KYL/D’s Prince shows.	
	
Ken supported the idea of sticking with the Prince for a few reasons. 1. KYL/D has had a 
relationship with the Prince. During its 2016 HOME season, we have learned about each other a 
lot. If we go back in the future, we will have more experience and understanding on how to work 



together effectively; so, everything will get better. 2. Venue flexibility. We have the ability to 
close the rear seats section to create the intimacy if we want. 3. Venue affordability and 
availability relative to other Center City venues of comparable size (such as the Wilma, Suzanne 
Roberts Theater and Kimmel Ctr). 4. Prince is now the hub for high-quality contemporary dance 
in Philly --  the NextMove Series (formerly Dance Celebration) moved there from Annenberg,  
which will help KYL/D with marketing and audience-building since we have indirect access to 
NextMove’s audience.   
 
MOTION: Janet made a motion for the company to commit to two more Home Seasons at the 
Prince.  The motion was passed with all in favor.  
 
The meeting was adjourned at 6.05pm 
	


