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Minutes from Regular Board of Directors Meeting: January 30th, 2019 from 
6:30-8:30pm at Momjian Anderer LLC: 2005 Market St. Suite 3510 

Philadelphia, PA 19103 
 
Present Members: Ken Metzner, Kun-Yang Lin, Ellen Schwartz, Elizabeth Klaproth, David 
Harrison, Janet Stern (on-call) and Alex Carbonell (on-call) 
 
Others Present: Katie Moore and Elbert Black 
 
AGENDA: 
1). Approval of December Minutes 
2). December 2018 Financial Report 
3). Board Member Update 
4). Review of Upcoming Events 
5). Annenberg Center Ticket Sales Update 
 
1. Approval of the December Minutes 

• Ken asks if anyone has any questions regarding the December Minutes 

• David Harrison moves to approve 

• Janet Stern seconds 
 
December Minutes are approved with all in favor. 
 
2. December 2018 Financial Report 

• Katie Moore walks through the December 2018 financial report, noting variances 
in projected versus actual revenue and expense and explaining the differences. For 
example, Income Line 4110 Local contracted performances revenue was higher 
than anticipated due to a residency in Harrisburg that was not known when the 
board approved the 2018 budget in Dec. 2017. After reviewing multiple line 
items, Katie asks if there are any questions on the financial report. 

• Liz Klaproth asks about the difference in income for Line 4350: Youth Education 

• Katie Moore responds that when the company was planning the 2018 budget, 
there were several meetings about collaborating with a private preschool program 
in Cherry Hill, NJ. The program was intended to be several classes per week for an 
entire school year, thus approximately $7,000 in youth education revenue was 
expected from this partnership. The partnership did not happen as the school 
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decided to go in a different direction with the program. Ultimately, the revenue 
recorded was also the same amount of expense recorded within Expense Line 
6330 Teachers- Youth Education, therefore it did not have a negative impact 
overall. 

• Katie Moore added that in 2018 the board approved a budget planning for a 
deficit of around $50,000, but the bookkeeper’s financial report states that the 
company only had a deficit of approximately $23,000. With the smaller deficit, in 
addition to the years of saving and surpluses the company has had in previous 
years, KYL/D ended up having approximately 6-7 months of operating reserves in 
the organization’s bank account, versus the 4-5 months originally anticipated. 

• David Harrison responded that the amount of cash on hand that the company has is 
remarkable considering its size and generally as a arts and culture non-profit. 

• Ken Metzner added that the company will undergo the usual process of having an 
audit of 2018 by Ruotolo, Spewak and Co., but he does not foresee the numbers 
changing significantly. 

• Liz Klaproth asked who the bookkeepers are that KYL/D uses. 

• Ken Metzner responded that the company is J. Miller and Associates. He explained 
that the bookkeeper the company has used for many years, Bonnie Johnson, works 
on the financials once and month and manages the accounts through QuickBooks. 

 
3. Board Member Update 

• Elbert Black, who goes by Al, introduced himself and discussed his bio regarding his 
professional background, which was previously circulated to the board. He explains 
that he is currently enrolled in the Arts and Business Council’s Business on Board 
program. He is currently the Controller at the Franklin Institute and has served in 
financial roles at many other institutions. He has his Bachelor of Arts degree in 
Accounting from Lincoln University and his Master’s degree in Business 
Administration from Eastern University. 

• Liz Klaproth adds that she came to know KYL/D through being in the Arts and 
Business Council’s Business on Board program. 

• Katie Moore discusses another board candidate, Steve Weisz, who bio was also 
previously circulated to the board. Steve has degrees in Psychology and Education 
and is an entrepreneur and CEO for several for-profit and non-profit corporations 
in the region. He is the Founder of PhiladelphiaDANCE.org, the largest web 
resource for the dance community in the Greater Philadelphia area. He knows 
KYL/D very well from attending performances and other events. 

• Ken Metzner mentions another board candidate, Mark Kerschner, who is a friend of 
Ellen Schwartz and Jeremy Siegel. Mark works in the world of finance and has 
come to many of KYL/D’s shows. He is a very open-minded person who did not 
have a lot of exposure to contemporary dance and has taken a shining to KYL/D’s 
work and our connection to the community. 

• Ken Metzner added that over the course of the next several months, KYL/D hopes 
to engage each candidate during the spring season activities to continue to 
cultivate the relationships and interest from each individual. 
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• Janet Stern responses that she thinks this is great news that there are several 
people interested who believe in the potential of the company which is very 
affirming. 

 
4. Review of Upcoming Events 

• Katie Moore reviews the Upcoming Events document, highlighting the Chinese 
cultural programming the company has received many requests for. There are eight 
total presentations confirmed for the Chinese program, ranging from toddlers at 
preschools to senior citizens and senior care facilities. Dance artists Maggie Zhao 
and Weiwei Ma perform traditional Chinese dance as well as verbally explain 
where each dance comes from and the traditions of the Lunar New Year. As part of 
the performance, Weiwei also performs the watersleeve solo from ONE-Immortal 
Game (chess inspired piece) and Maggie explains the contemporary context—its 
differences and similarities to Chinese folk dance to reveal how Kun-Yang’s work 
embodies both tradition and contemporary approaches to dance/movement. 

 
5. Annenberg Center Ticket Sales Update 

• Katie Moore reviews the Annenberg ticket sales report, noting that there are 189 
tickets sold for Friday and 206 tickets sold for Saturday, totaling 395 tickets. The 
company typically sees the highest increase in ticket sales within 2-4 weeks before 
the shows, so there is still plenty of time to go, but the company encourages each 
board member to continue their outreach to their respective networks. 

• Liz Klaproth asks what the financial arrangement is with the Annenberg Center 
since they are presenting KYL/D. 

• Ken explains the financial arrangement is that KYL/D owes the Annenberg the first 
$12,000 in ticket revenue after taking out the expenses for credit card processing 
fees and other box office related fees. 

• Janet and Ellen S mentioned ideas about cultivating senior care facilities where the 
dance artists can come to the facilities and perform for the residents as a way to 
engage a larger audience for future seasons. 

• Ken and Katie responded that they are working on communicating with the Hill at 
Whitemarsh and hope to gradually develop relationships with other facilities too. 

• Ellen S mentioned that the Annenberg has a lot of seats and her personal 
experience attending the dance series within the Zellerbach Theatre is that it never 
truly sells out for dance companies. 

• David H responded by saying that market research shows that people make the 
decision to go or not go to an event far in advance, but they still wait until the last 
minute to purchase tickets because they need to coordinate schedules with friends, 
babysitters, etc. He feels optimistic about the current ticket sales report. 

• Kun-Yang asked the board members for their opinion on finalizing the poster 
design for the Annenberg shows. 

 
The meeting concludes at 8:21pm 


